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Tropical Shipping Implements Octopi by Navis at its St. Thomas Location 
Terminal implements the TOS via Remote Assistance for Added Visibility and Data Tracking On-Site 

 
Oakland, CA — June 4,  2020 — Octopi, part of  Navis and Cargotec Corporation, the provider of 

operational technologies and services that unlock greater performance and efficiency for leading 

organizations throughout the global shipping industry, announced today it has successfully gone live at 

Tropical Shipping’s St. Thomas site. Due to the successful implementation, Tropical Shipping is now 

evaluating options to implement Octopi's cloud-based TOS across their portfolio of terminals throughout 

the Caribbean.  

 

Located in the Virgin Islands, Tropical St. Thomas enables direct access to ports in the US, Canada and 

the Virgin Islands and operates at 97,000 TEU annually. To combat operational challenges they were 

experiencing, Tropical St. Thomas implemented Octopi’s nimble TOS SaaS, to modernize its terminal 

and give its stakeholders visibility and access to real-time information across its operations, without 

having to make any additional investments in IT support. Due to restrictions in place from COVID-19, 

the go-live was successfully completed via remote assistance and because of Octopi’s cloud-based 

platform with built in KPI dashboard, the project team was able to get live updates and be trained quickly 

on the TOS, despite not being able to be present on-site. 

 

“To give St. Thomas the tools it needed to modernize, we decided to invest in a TOS that would be 

flexible for a terminal of that size while still offering the functionality of an enterprise-level system for 

enhanced operations,” said Mark Chapman, Vice President of Business Operations at Tropical Shipping. 

“With the recent pandemic, there's no way we could have deployed a new TOS at this location without 

Octopi's user-friendly and convenient platform to guide and connect our employees at nearly every level. 

By upgrading our operating system we are now prepared for the future and the next wave of increased 

volume at our terminal.” 

 

The implementation of Octopi at Tropical St. Thomas has positively impacted customer service and has 

made employees more efficient to better perform critical tasks. Gate and vessel operations are now more 

productive and the “equipment control” team has saved an average of 6-8 hours a week with Octopi due 

to less repetitive communication and data verification, in addition to the introduction of EDI. 

 

“Visibility and access to on-site information and operations is crucial to streamlining workflow and 

increasing performance and accuracy at terminals. Tropical St. Thomas is a great example of putting 

Octopi’s system into action in a time when it is especially critical for transparency among teams,” said 

Martin Bardi, VP Global Sales, Octopi. “We are proud to offer our customers a solution that can be 

deployed from anywhere and immediately be implemented to help them navigate their business and 

provide full visibility to all stakeholders involved.” 

 

For more information visit www.navis.com and www.octopi.co.  
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About Octopi 

Octopi is the leading developer of cloud based software solutions for port terminal operators. The 

Octopus Terminal Operating System (TOS) helps seaport terminal operators manage their operations, 

track their cargo, and communicate electronically and in real-time with their commercial partners. The 

Octopi TOS provides small terminal operators the agility and adaptability required to modernize and 

efficiently run their operational ecosystem. www.octopi.co 

 

About Navis, LLC 

Navis, a part of Cargotec Corporation, is a provider of operational technologies and services that unlock 

greater performance and efficiency for the world’s leading terminal operators and ocean carriers. Navis 

combines industry best practices with innovative technology and world-class services to enable our 

customers to maximize performance and reduce risk. Whether tracking cargo through a port, automating 

equipment operations, or managing multiple terminals through an integrated, centralized solution, Navis 

provides a holistic approach to operational optimization, providing customers with improved visibility, 

velocity and measurable business results. www.navis.com   

About Cargotec Corporation 

Cargotec (Nasdaq Helsinki: CGCBV) enables smarter cargo flow for a better everyday with its leading 

cargo handling solutions and services. Cargotec's business areas Kalmar, Hiab and MacGregor are 

pioneers in their fields. Through their unique position in ports, at sea and on roads, they optimize global 

cargo flows and create sustainable customer value. Cargotec's sales in 2019 totaled approximately EUR 

3.7 billion and it employs around 12,500 people. www.cargotec.com 
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